
WHAT’S NEW 
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BOARD MEETING  
 
NEW MEMBERS  
 
OFFICER ELECTIONS 
  

IFTA  



 
 
COMMITTEE ASSIGNMENTS 
 
  
GEOGRAPHY ALIGNMENT  
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BOARD CHARGES  
 
CONSENSUS BOARD 
INTERPRETATION  
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STRATEGIC PLAN 
 
INDIANA UNIVERSITY 
PROFESSORS  
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ENVIRONMENTAL ANALYSIS 
  
 
30 STAKEHOLDERS  
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COMPREHENSIVE SWOT 
ANALYSIS  
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DAY AND A HALF  
 
BOARD IS WORKING  
THROUGH THE  RESULTS  
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IDENTIFIED OPPORTUNITIES  
 
BOARD EMBRACED  
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FINANCIAL STRENGTH 
 
ALLOCATIONS FOR 
PROJECT/PROCESS  
IMPROVEMENT 
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CLEARING HOUSE & IT 
 
SUCCESSION PLANNING 
 
EDUCATION 
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COLLABORATION  
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EXCITED   
 
BOARD  
STRENGTH  
COHESION  

IFTA 


